Secure buy-in among leadership
Create and train equity working group or change team

Launch and engage staff in the change effort

Conduct organizational assessment

Eq u |ty Use participatory methods to share organizational assessment
. . findings and co-create internal change plan with entire organization
Organizational
Assessment a nd Partner with internal and external stakeholders to develop strategic
] plan to operationalize equity in programs, practices and policies
Strategic
Plan ning Ste PS Prepare and train staff to implement change plan(s)

Monitor and adapt plans according to real-time learnings

Evaluate progress and integrate new learnings into organizational practice

Celebrate milestones and progress toward equity
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